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Green Manufacturing
Excellence

BY HAROLD AMBLER
CONTRIBUTING WRITER

“Nannon & Scott Inc.’s
Ibusiness strategy can be

summed up in two words:
green growth.

Over the past 15 years, the pre-
cious metal recycler has expanded
to two states, significantly grown
its customer base and adopted a
number of initiatives to make its
operations more environmentally
friendly. Most recently, Gannon
& Scott opened a new $8 million
dollar facility that will double the
company’s processing capacity.

“Our approach is to go from be-
ing a local and regional service
provider to being one of national
and international capability,”
said John King, Gannon & Scott’s
chief financial officer. “Many
large companies can now take ad-
vantage that we are bicoastal, can
operate on a large scale and oper-
ate in an environmentally compli-
ant fashion.”

Indeed, the refiner has come
a long way since its inception in
1919. The family-owned, Rhode
Island-based business initially
catered mainly to the jewelry in-
dustry, harvesting precious met-
als like silver, gold and platinum
from industrial waste materials.
But in recent years, the company
has focused on scaling up its op-
erations — and its customer base.

In 2001, Gannon & Scott ac-
quired a 42,000-square-foot refin-
ing facility in Phoenix, with the
extra space and processing power
allowing the company to expand
beyond its traditional customer
base. According to Dave Deuel,
Gannon & Scott’s senior vice
president of administration, the
company now receives industrial
material from equipment manu-
facturers from the automotive,
medical, glass and computer in-
dustries; electronic wholesalers;
jewelry manufacturers; other
refiners; and more. After pulling
out the precious metals contained
within the industrial waste, the
company harvests other metals,
including copper and nickel, and
sells them to primary refiners, or
smelters. Any additional waste
materials are compressed down
and reused as filler for construc-
tion materials, roadways and oth-
er purposes.

“Everything gets reused in
some way,” said Joe Peixoto,
plant manager at Gannon & Scott.
“We’re processing 100 percent of
their material.”

After success with the Arizona
plant, Gannon & Scott again set
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CLEANING UP: Gannon & Scottis finding that its environmentally-oriented.business practices are in line with
many industries, and support its growth plans. Pictured above at the company’s new $8 million processing facility~
in Cranston are, from left, company Executive Vice President and Chief Financial Officer John King, plant manager
'Brian 'Walker, President John Gannon and Engineering & Compliance Manager. Matthew Fischer:

its sights on expansion. After five
years of planning, the company
just opened the doors of its second
Rhode Island location, an $8 mil-
lion, 93,000-square-foot facility in
Cranston. Leaders say the expan-
sion will increase the company’s
workforce by about 20 percent
and double its processing capac-
ity.

“We’ve expanded our capabili-
ties, which allows us to do more
business,” said Ken Dionne, Gan-
non & Scott’s CEO.

The company’s
leaders have spe-
cific requirements,
though, in how they
aim to do that addi-
tional business. Gan-
non & Scott’s motto
is “Doing it Right” —
and that means doing
it green.

Staff members are
quick to point out
that Gannon & Scott’s
entire business model is built
on an environmentally friendly
premise. “Our whole service is
recycling and reclaiming,” said
King. Over the past three years —
even before the launch of the new
Cranston facility - the precious
metals refiner diverted more than
7.5 million pounds of waste from
landfills.

The green commitments do not
end there. The company invested
in high-tech pollution-control

‘Our company is
focused on do-
ing it green and

doing itright.’
JOHN KING

- Gannon & Scott
chief financial officer

technologies at both its Arizona
and Cranston facilities. Accord-
ing to Peixoto, these pollution
controls result in a zero-discharge
process. So while the plants rely
on thermal reduction - a fancy
phrase for burning - to reclaim
precious metals from industrial
materials, all of the emissions
generated during the process are
captured and eliminated.

The company is also beginning
to invest in renewable energy.
The new Cranston plant features
a $1 million solar ar-
ray — a set of roughly
1,200 solar panels
spanning one acre
of the facility’s roof-
top. The panels pro-
duce 406 kilowatts of
electricity, enough
to power about 50
houses for an entire
year. While Gannon
& Scott won’t use this
solar power to fuel
its own operations, it
will sell it back to the grid to help
provide clean power to the local
community.

“Our company is focused on
doing it green and doing it right,”
said King. “We try to be conscious
about our technologies.”

These green initiatives inevita-
bly create environmental benefits
- such as curbing air pollution
and combating climate change.
But leaders at Gannon & Scott are
also finding that their environ-

mentally minded practices ben-
efit their own bottom line.

For example, the company
plans to sell the solar power it pro-
duces back to the grid at a guar-
anteed rate for at least the next
15 years. This contract allows the
company to offset its costs while
generating “clean” energy for the
local community.

Some customers are also seek-
ing out Gannon & Scott’s services
because of the company’s com-
mitment to environmental stew-
ardship.

“Initially it’s a tough sell, be-
cause [investing in green technol-
ogies] does cost a little bit more
to operate, so we need to charge
a little bit more to our custom-
ers,” said Dionne. “But when you
explain the difference and larger
corporations understand what
that means, they’re willing to pay
the small amount of extra fees.”

“Many corporations now have
their own standards for green,”
said King. “Our practices fit in
with a lot of the evolving corpo-
rate standards outside of our in-
dustry.”

With three facilities under
its belt, leadership at Gannon &
Scott is now focusing on keeping
the company moving forward.

“We’re continuing to expand
our customer base, and we need
to fill our new facility up and
keep it going well,” said Peixoto.
“And we’ll constantly continue to
expand upon that.” i
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